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A G E N D A

Call to Order

Introductions

Minutes of 2016 Annual Meeting

Governance Committee Report

Auditor’s Report

Financial Report

President’s Report

Appointment of Auditors

CEO Report

New Business and Question Period

Long Term Service Awards

Retirement Presentation

Adjournment

Coffee and dainties will be served.





President’s Report 2016 
  
 
On behalf of the Board of Directors, I am pleased to report that 2016 has been another successful year 
for the Rosenort Credit Union, with significant growth in many financial performance indicators.  
Assets grew by 11.9% year over year, loans by 18.1%, and deposits by 11.7%.   
   
However, focusing on growth alone does not ensure the long term strength and stability of the Credit 
Union.  It continues to be the Board’s mandate to grow sustainably, and as efficiently as possible, while 
serving all our members with respect, fairness and excellence.  With this in mind, the Board gratefully 
acknowledges the dedication and hard work of the management and staff of the Rosenort Credit Union 
who once again have positioned us as one of the most efficient, reputable and well-run Credit Unions in 
the Province.  
 
This past year has seen continued increases in regulation, cost of technology and competition in the 
credit union system.  These factors along with the low margins being experienced in the financial 
sector are putting more pressure on smaller and less efficient credit unions to complete mergers in 
order to survive and larger credit unions to continue to increase in size.  With this in mind and after 
hearing from numerous current and potential members in the Pembina Valley region and performing a 
careful and deliberate review, the Board, with the full support of management, made the historic 
decision to open a second branch.  On February 2, 2016, Rosenort Credit Union opened a new branch 
in Winkler to serve our members in the Pembina Valley.  This decision was made proactively with a 
long term view to keep the Credit Union in a position of thriving independence while allowing it to 
continue to provide the best rates possible to members and collaborate with other credit unions and 
interact with regulators from a position of strength. The Board is very pleased with the visibility and 
location of the new branch and how well the credit union has been received by the surrounding 
community.      
 
I would like to thank my fellow directors for their willingness to serve and for their support and guidance 
during this past year.   
 
In closing, it has been a privilege to serve as President of the Rosenort Credit Union over the past year 
and on behalf of your Board of Directors and staff, I would like to extend my sincere gratitude for 
allowing us to serve your financial needs.    
 
 
Thank you.   
  

 
 
Marcus Enns  
President   

On behalf of the Board of Directors, I am pleased to report that 2017 has been another successful year for the 
Rosenort Credit Union, with significant growth in many financial performance indicators. Assets grew by 17.9% 
year over year, loans by 15.5%, and deposits by 18.5%.

However, focusing on growth alone does not ensure the long term strength and stability of the Credit Union. It 
continues to be the Board’s mandate to grow sustainably, and as efficiently as possible, while serving all our mem-
bers with respect, fairness and excellence. With this in mind, the Board gratefully acknowledges the dedication 
and hard work of the management and staff of the Rosenort Credit Union who once again have positioned us as 
one of the most efficient, reputable and well-run Credit Unions in the Province.

This past year has seen continued increases in regulation, cost of technology and competition in the credit union 
system. These factors along with the low margins being experienced in the financial sector are putting more pres-
sure on smaller, less efficient credit unions to complete mergers in order to survive and on larger credit unions to 
continue to increase in size. This is evidenced by the fact there are currently 31 distinct Credit Unions left in Man-
itoba, down from 35 in 2016.

As mentioned earlier, Rosenort Credit Union’s assets grew by a whopping 17.9% as compared to an average as-
set growth of 5.6% for Manitoba Credit Union’s as a whole. This type of growth, while exciting, presents some 
challenges in terms of maintaining equity ratios as mandated by regulators. In essence, it has forced us to take a 
hard look at other sources of income to help maintain our equity ratios. With this in mind, and rather than look 
at increasing service charges and loan related fees, we have recently set up a subsidiary to invest in an insurance 
and investment services related entity. It is expected that this entity will provide additional income to your Credit 
Union in fiscal 2018 and beyond.

As you will recall, in early 2016, the Rosenort Credit Union opened a new branch in Winkler to serve our members 
in the Pembina Valley. The Board continues to be very pleased with the performance of the Pembina Valley branch 
and how well it has been received by the surrounding community. We have also recently undertaken some ren-
ovations to our Altona branch that we expect to be completed in December. These improvements will allow our 
Altona location to become a full service branch.

In closing, I would like to thank my fellow directors for their willingness to serve and for their support and guidance 
during this past year. It has been a privilege to serve as President of the Rosenort Credit Union over the past year 
and on behalf of your Board of Directors and staff, I would like to extend my sincere gratitude for allowing us to 
serve your financial needs.

Thank you,

Marcus Enns 
PRESIDENT
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